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Editorial Policy

This report has been created as a communication
tool that presents basic company information and
introduces our philosophy regarding “company”,
“environment", and “society,” as well as initiatives
taken last year in these areas.

Disclaimer

This report not only includes facts on the past and
present of the Asahi Holdings Group, but also
contains statements pertaining to future reap-
praisals of items like future plans and strategies.
These future reappraisals inherently contain risks
and uncertainties, and in reality results which
differ vastly from these statements may
potentially arise owing to various factors. We ask
for the reader’s understanding with regard to this
point.

ASAHI HOLDINGS

The group’s logo uses a spiral shape as a motif to
signify our corporate stance in seeking “environ-
mental preservation through recycling’, a feature
of our business, and also means continuity and
growth. The arrowheads stretching upward and
downward symbolize our being an advanced and
cutting-edge company. The three colors of blue,
red and green each respectively signifies “clean
water and sky”, “the energy of people doing
activities” and “beautiful nature and forests"

Period covered by this report:

April 1,2011 through March 31, 2012
*including some information/events beyond the above
period.
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Company Overview

The Asahi Holdings Group complies
in good faith with the demands of its
customers and society in order to
fulfill its responsibilities as a sensible
corporate group.



ASAHI WAY :

“Doing Our Part to Protect the Natural Environment and Resources”

Our Credo

To preserve the environment and protect earth’s natural resources, entrusted
to us by future generations, by using original technology and expertise.

Our Corporate Values

* Trust and bonds

- Safety first: “People’s lives” over “Company name”

* Innovation and challenge. No need for those without
* No growth without profit

Our Employee Principles

* Act with courtesy and cheerfulness

* Be swift and thoughtful in our work

* Immediately report bad news and inconvenient facts
* Grow through achieving higher goals

The Ten Codes of Asahi Holdings Group

#1: We will not act in violation of any relevant regulations or standards.

#2: We will not judge or act in contradiction to social rules, customs, or our own conscience.

#3: We will not discriminate on the basis of age, race, nationality, or title.

#4: We will not conduct political or religious activities at the workplace or at work-related venues without permission.

#5: We will not conduct business or services with clients in a dishonest or inappropriate manner.

#6: We will not behave in a way that obstructs fair competition or finding ideal business partners in all transactions.

#7: We will not disclose staff or client information obtained for business purposes, nor will we release unpublished
technological, financial or personnel-related information. Furthermore, we will not buy or sell stocks or other
financial instruments based on internal or confidential information.

#8: We will not provide or participate in meals, entertainment or gift-giving for personal gain.

#9: We will not act or behave in a manner that profits any affiliated individual or group, understanding that all work-
related activities are for the greater good.

#10: We will not overlook the slightest detail, understanding thoroughly actual sites, actual products and actual

situations.

Should violations of these codes arise, top management officials at Asahi Holdings Group subsidiaries
will resolve them by implementing strict and just measures, even against themselves, while
investigating the cause of the incident and striving to prevent similar incidents in the future.

Company Slogan (April 2012 through March 2015)
Act I , with Asahi Way

Act | of the Asahi Holdings Group's history was the period from its founding in 1952 until its public stock
offering in 1999. Act Il was the period from the stock offering until the present, the Group's 60th
anniversary. Act lll will be the Sixth Mid-Term Business Plan, under which the Group will expand its
overseas operations and develop globally.

The Sixth Mid-Term Business Plan, which raises the curtain of Act lll, emphasizes three areas for action:
expanding business in markets in Asia, broadening our business domains through M&A, and improving
the Group's management efficiency.




TOP MESSAGE

In financial year 2011, the Great East Japan Earthquake,
together with the radioactive contamination and power
shortages that followed have had wide-ranging effects on
both the economy activities and our daily life. With the
world’s economy continuing to tremble from the fallout of
the European financial crisis, it has been a turbulent year. It
is against this backdrop that, while launching new business
projects and engaging in M&A, we have achieved the
highest sales and operating profit in our history.

Our 6th mid-term business plan began in April 2012, and
through it we aim to expand into the Asian economies,
principally in the field of precious metal recycling. By using
our expertise and experience of the precious metal recycling
acquired from a wide variety of other fields, built up both
through new business bases such as the recycling of E-scrap
business, containing manufacturing defects, scrapped
circuit boards and other electronic wastes, and the precision
cleaning business, we are connecting with a broad range of
domestic and international partners to expedite the global
business development. In Guangdong, China, we have set
up the joint venture “Jiangmen Asahi Pretec Kanfort Envi-
ronment Management”, which commences full operations
from this financial year. In Korea, Asahi Pretec is the basis of
our plan to acquire regional customers and further grow the
business in the electronics and dental fields. In the environ-
mental preservation field, we continue to expand through
M&A. In order to support the further development of these
efforts, we are pursuing increased productivity in all our
businesses, particularly through efficiency in the back office,
and we will establish a business foundation that allows us to
excel in the global marketplace.

As the corporate group is growing through the expansion of
overseas operations and M&A, we will take the “Business
philosophy”, “Code of conduct” and “Ethical code” that our
business has inherited and that represent the spirit in which
we must engage with society as one of its members, con-
dense these anew into “Asahi Way”, translate them into
multiple languages, and hold them as a shared foundation
across all our group companies and global employees.

In order to protect the Earth’s environment, and achieve the
creation of a sustainable society, we will continue to push
forward with our business. | believe your continuing sup-
port and encouragement would be greatly appreciated and
instrumental.

 FiA A eiafan)
Mitsuharu Terayama

CEO

May 2012
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We are expanding business activities on the recycling of precious metals and environmental preservation,
I thereby contributing to the protection of the earth’s environment.

Asahi Holdings, Inc.

« Company Profiles
Established:  July 1952 Officers:
Incorporated:  April 2009 CEO: Mitsuharu Terayama
Capital: 4,480 million yen President: Tsutomu Sakurai
Representative: Mitsuharu Terayama (CEQO) Director: Yoshikatsu Takeuchi
Tsutomu Sakuri (President) Director: Tomoya Higashiura
. . _— Director: Masaki Hirano
Head Offices:  Nissay Sannomiya Building 16F
4-4-17 Kano-cho, Chuo-ku, Kobe, Outside Director: Shoji Morii*
Hyogo Prefecture Auditor : Yukio Tanabe

650-0001, Japan
Outside Auditor: Kazuhiko Tokumine*

Sapia Tower 11F
1-7-12 Marunouchi, Chiyoda-ku, Tokyo Outside Auditor: Junzo Kojima
. . .
100-0005, Japan External board members stipulated in
Article 2 of the Company Act
Number of employees (consolidated): 1,292 (As of June 14, 2012)
URL: http://www.asahiholdings.com
(As of April 2012) Tokyo Headquarters
o Changes in Sales and Operating Profit
(Sales: 100million in Yen) (Operating Profit: 100million in Yen)
1,600 160
1400 | - Sales 140
- Operating Profit
1,200 120
1,000 ————— 100
800 — 80
600 —T 60
40— — — 40
200 r —T 20
0 - 0
2003 2004 2005 2006 2007 2008 2009 2010 2011
o Component Ratio Enyj |
FY2011
Precious and rare metals recycling
90%




Asahi Pretec Corporation

o Company Profile

Business line:  Precious metals / rare metals recycling and

industrial waste treatment

Representative: Tsutomu Sakurai

Headquarters: Nissay Sannomiya Building 16F

4-4-17 Kano-cho, Chuo-ku, Kobe, Hyogo Prefecture
650-0001, Japan

TEL +81-(0)78-333-5600

FAX +81-(0)78-333-5681

Sapia Tower 11F

1-7-12 Marunouchi, Chiyoda-ku, Tokyo
100-0005, Japan

TEL +81-(0)3-6270-1820

FAX +81-(0)3-6270-1825

Number of employees: 868

URL: http://www.asahipretec.com

<Domestic Business Locations>
Research laboratory: Techno-Center(Kobe)

Plants: Saitama, Amagasaki, Kobe, Ehime, Fukuoka, Kitakyushu,
Kitakyushu Hibiki

Recycling centers: Saitama, Chiba, Amagasaki

Offices: Sapporo, Aomori, Sendai, Niigata, Kitakanto, Kanto, Yokohama,
Kofu, Shizuoka, Nagoya, Hokuriku, Kobe, Okayama, Hiroshima,
Shikoku, Fukuoka, Kitakyushu, Kagoshima, Okinawa

<Group Company>
Usuda Manufacturing Co., Ltd.

<0Overseas Bases>

Asahi Pretec Korea Co., Ltd.
Shanghai Asahi Pretec Co., Ltd.
Asahi G&S Sdn. Bhd. (Malaysia)
Jiangmen Asahi Pretec Kanfort Environmental Management
(As of April 2012)

Japan Waste Corporation

o Company Profile

Business line:  Environmental preservation
(Industrial waste treatment and other environmental

preservation businesses)

Representative: Yoshikatsu Takeuchi

Headquarters: Nissay Sannomiya Building 16F

4-4-17 Kano-cho, Chuo-ku, Kobe, Hyogo Prefecture
650-0001, Japan

TEL +81-(0)78-333-5680

FAX +81-(0)78-333-5681

Sapia Tower 11F

1-7-12 Marunouchi, Chiyoda-ku, Tokyo
100-0005, Japan

TEL +81-(0)3-6270-1828

FAX +81-(0)3-6270-1839

Number of employees: 364

URL: http://www.japanwaste.co.jp

<Domestic Business Locations > Yokohama
<Group Companies>

Nihon Chemitech Co., Ltd. (HQ: Kawaguchi, Saitama Prefecture)

JW Glass Recycling Co., Ltd. (HQ: Koto-ku, Tokyo)

Fuji Rozai Co., Ltd. (HQ: Ota-ku, Tokyo)

Ecomax Incorporated (HQ: Samukawa-machi, Kanagawa Prefecture)

Sansho Co., Ltd. (HQ: Yokohama, Kanagawa Prefecture)

Shioiri Kenzai Co., Ltd. (HQ: Nagano, Nagano Prefecture)

lyotec Co., Ltd. (HQ: Akashi, Hyogo Prefecture)

Taiyo Chemical Co., Ltd. (HQ: Kagoshima, Kagoshima Prefecture)
(As of April 2012)

Asahi Holdings Group

|
Asahi Pretec

Usuda Manufacturing
Asahi Pretec Korea
Shanghai Asahi Pretec
Asahi G&S

Jiangmen Asahi Preec Kanfort

|
Japan Waste

Nihon Chemitech
JW Glass Recycling
Fuji Rozai

Ecomax

Sansho

Shioiri

lyotec

Taiyo Chemical

Kyodo Chemical

(As of April 2012)
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srrovueron PRECIOUS METAL RECYCLING BUSINESS

Utilizing Effectively the Limited Resources to Contribute to the Earth and Society

. With Asahi Pretec as our core, we recover precious metals and scrap containing rare metals generated from a
variety of fields for recycling. By recycle precious metals and rare metal products such as gold, silver, platinum,
palladium and indium, which are essential to modern manufacturing [of goods], we are contributing to the effec-
tive utilization of resources and the development of industry.

Photography Electronics

There are a wide variety of fields and
regions in which precious metal raw
materials can be recovered. S Flat Panel

Utilizing overseas locations and sales networks that cover the entire Collection ——
country, we efficiently recover and recycl precious metals and rare Field

metal resources from various industry fields such as electronics, FPD

(Flat Panel Display), catalysts, dental, jewelry, IT equipment and Jewelry Catalyst
photography.

Dentistry

Electronics * Dental */

Asahi Pretec Korea Co., Ltd 1 '
I"M tAsahi Pretec Co., Ltd.

Y Usuda Manufacturing
Material Catalyst T o Co,, Ltd.

Jiangmen Asahi Pretec Kanfort @
Environmental Management
Co., Ltd. (Joint Venture)

Electronics *Jewerly B )

ASAHI G&S
2 )

Shanghai Asahi Pretec Co., Ltd.

Our Reliable Quality Receives High
Accolades from Japan and
Overseas.

Asahi Pretec is a full-fuledged member of the Japan Gold Metal Associa-
tion and its gold, silver, platinum and palladium metals are recognized
as brand products for the delivery supply of the Tokyo Commodity
Exchange. Additionally, those metals are highly regarded in the global
market for their reliable quality, with gold and silver being recognized
by the London Bullion Market Association (LBMA), and platinum and
palladium being certified by the London Platinum and Palladium
Market (LPPM) as good delivery bars.




Electronics

In the electronics and semiconductor industries, precious metals
and rare metals are used in the manufacturing process of electronic
components and PCB (Print-Circuit Board) in PC's and cellular
phones. We use advanced technologies to recover and recycle

Plating Treatment

Plating line

Plating solution, rinse water,
etching solution

+

Precious metal collection
(Equipment installed on plating line)

Maintenance

electronics and semiconductor industries

E-scrap

Various Processes

Used substrates material and
mill-ends

+

Smashing, sampling and
analysis

precious metals and rare metals that are yielded from a variety of
processes.

Precision cleaning

Sputtering line and
etc.

Material parts for semiconductors and
LCD manufacturing equipment etc

+

Precious metal collection,
analysis and
Precision cleaning

For surface treatment, we work on recycling business focusing on
the precious metals contained in plating solutions, etc. In addition
to the recovery of precious metals such as gold, silver and palladi-
um, we also provide recovery technologies that are considerate of
the environment such as recycling of resources and water process-
ing and re-use of rare metals etc.

In the E-scrap business, we recycle used substrates from used PC's,
cellular phones and various other IT equipment as well as mill-ends
and waste materials yeilded from electronics/semiconductor

industry processes, and determine the exact amount of precious
metal contained using our state-of-the-art sampling and analysis
factory.

Also with our affiliate, Usuda Manufacturing Co., Ltd, we engage in
the precision cleaning business of semiconductor/flat panel display
manufacturing equipment components and risen wafer cases
entrusted by our customers.
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Flat Panel Display

In the field of FPD (Flat Panel Display) indium and silver etc., are
used. It is said that the FPD market will continue to expand over the
medium run, and through our own advanced technologies, we
have been recycling these precious metals and rare metals.

Discharge from flat panel display N
manufacturing factories 4

S 2

uonoadsuj
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Indium Bar

Catalysts

In the area of catalysts, precious metals are used as automotive
catalysts under environmental regulations concerning exhaust
fumes set forth in the Air Pollution Control Act, the NOx « PM Act for

automotive area, and other laws. We are making efforts to recycle
precious metals from automotive catalysts, chemical catalysts, etc.
utilizing our unique technology know-how.

uonoadsuj
Buidwes
A\
sishjeuy
A\
Buiuyay
$5890.4 Buipjoly

Auto catalyst

o[ I Established precious metal recycling plant in Guangdong, China

Jiangmen Asahi Pretec Kanfort Environmental Company—a joint venture be-
tween Kanfort Environmental (Jangmen) and Shanghai Asahi (Asahi Pretec’s
Chinese subsidiary)—established a metal recycling plant in Jiangmen City,
Guangdong, China. Guangdong is one of the main automotive-related industry
clusters in China, and future demand for precious metals recycled from the
catalysts sector is expected. At this factory, we recover platinum, palladium, and
rhodium utilizing our strong technical capabilities in the analysis, separation and

refining of precious metals.




Dentistry Jewelry

Removed tooth crowns and cast chips from dental clinics and dental Based on advanced analysis and precious metal refining technolo-
laboratories are valuable precious metal resources including gold, gies, we respond to recovering buffing powders and electrolytic

palladium and silver. With our unique management system, Asahi polishing solutions, etc., which are yielded from the jewelry manu-
Pretec conducts dual/triple cross checks on each process to improve facturing process and various recycling required in the distribution
the accuracy of the analyzed values and shorten the period of process, etc. We are subcontracted by organizations in the jewelry

manufacturing industry for “precious metal scrap collection and
analysis,”and Asahi Pretec’s many years of proven performance have
earned the profound confidence of all of our customers.

analysis.

uonoadsuj
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Analysis and report

IT EQuipment

We collect IT equipment such as PCs through the offices, factories through measures such as implementing complete erasure of HDD
and data centers in Japan. After the thorough and accurate analysis data.

of the materials, we recycle them and contribute to reducing

environment burden. We take responsibility to ensure information

security and prevent leaking of corporate and personal information

Recycle Flow >
= IT equipment Inspection and —> Disassembly ———>
S weighing sorting
5
I
[=)
=
Receiving inspection Items for treatment: HDD
\l, computers, analysis
equipment, medical
Data deletion equipment, liquid crystal
\L monitors, servers,
printers, communication \4
¢ Reuse terminals, ATMs, etc. Data deletion —>
*Recycling Centers (Saitama, Amagasaki) acquired ISO27001(Information Security
Management System) certification.

Photography

We collect photographic effluents, X-ray film, and printing plate film crushed to achieve zero-emission material recycling.
that are disposed of by photographic developers, medical institutions,

printing plate makers, and others, and then recycle the silver and

detoxify the remaining solutions. Film cases, cartridges, and medicine

bottles are also recycled as raw materials after being compressed and

Juswyeal}-aid
Buiuyay
$$890.4 Buipjol

o

Fixer X-ray film Graphic arts film Silver bullion

- 10 -
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Research & Development: The Technical Research Center

The Technical Research Center: Symbolizing Technology

Asahi Pretec has promoted proprietary research and development as well as the development of analytical technology for the
recycling of precious and rare metals and the detoxification and recycling of industrial waste.

As the nucleus of this is the Technical Research Center, which was established in Kobe High-Tech Park. We are looking to take even
greater strides forward as a company that contributes to society through improvements in quality and technical innovation.

R&D

We strive to create new products and new businesses by always predict-
ing the trend of the needs ahead, applying accumulated elemental
technologies and developing new technologies.

(1) Technology for separating, refining and analyzing precious and
rare metals.

(2) Environmental preservation and resource recycling technology.
(3) Precious metal molding and refining technology.
(4) Applied neutral electrolysis water technology.

Analysis

As Asahi Holdings Group's core analysis function, we support a diversity of
corporate activities using the latest analytical equipment and high-level
analysis technology. In addition, we play an important role in maintainin-
ing and enhancing the trust with our customers and client companies.

(1) Development of new analysis technology.

(2) Technical guidance for analysis groups at each plant and sales
office.

(3) Purity analyses of precious metal products and dental alloys.

(4) Environmental analysis of issues such as factory wastewater
discharges.

(5) Environmental measurement certification.

Production Technology

Using cutting-edge technology, experts from each business area design,
produce, construct and provide maintenance of facilities in domestic and
overseas subsidiaries, helping to support safe and stable operation of the
facilities.

(1) Designing, production, construction and maintenance of
facilities and buildings.

(2) Maintenance control of existing facilities.

(3) Installation of precious metals collection facilities for our
customers and after-sales service.

o[ I Development of precious metals recovery technologies

Our research, themed “Technology Development in Palladium Recovery from Waste Containing Low-grade Precious Metals, was
adopted by NEDO (New Energy and Industrial Technology Development Organization) as a subsidized project, “Rare Metals Alterna-
tives and Reduction Technology Viability Development Subsidized Project”. Palladium is a precious metal used in automobile exhaust
gas purification catalysts and is one of the scarce resources. Utilizing our long-cultivated recovery and refining technologies, we will
establish technologies to efficiently concentrate and extract palladium from low grade raw materials.

-1 -




nrrooueron ENVIRONMENTAL PRESERVATION BUSINESS

We are Working Towards the Realization of a Sustainable Material-Cycle Society as an Expert of Waste
Treatment

We perform the detoxification and appropriate disposal of various types of waste to contribute to resolving global
environmental issues. We respond to our customers’ variegated needs by offering the proprietary technology
which our group companies have cultivated over many years in their respective fields.

Striving to Provide Added Value (

Services in a Wide Range of Fields ® /sahiPreeo Sals
1CeS

We promptly meet the increasingly diverse and sophisticated ® ¥p Plants

needs of our customers through disposal technology that is
specially suited to each industry.

@ Group companies

\ Kyodo Chemical (Hokkaido)

® Collection, transport and intermediate
processing of industrial wastes

Shioiri Kenzai (Nagano)
® Construction/demolition work and
recycling of construction project wastes
® Photosensitive materials business
Nihon Chemitech
(Saitama, Yokohama, Ibaraki)

® Processing of effluent from plants such as
[those] in the semiconductor industry

Iyotec (Hyogo)

® Labor dispatch, recruitment and L]

" ; ices t - ® Processing of organic liquid waste and
outsourcing services to various ( fermentation/composting of sludge
manufacturers

[ J

® ~ JW Glass Recycling
o (Tokyo, Hokkaido, Miyagi, Gunma, Shizuoka)
\ ® Recycling of glass sheets and bottles

[ ]
® r\ ® / I Japan Waste (Tokyo, Yokohama)
@
w ® Production of fuels from waste oil
W\f / ® Production of cement materials from sludge, etc.
2.a e g N ® Recycling of wood chips
J ; ® Processing of wastes from electronic & IT devices

® Cleaning of semiconductor manufacturing

. . . equipment
Taiyo Chemical (Kagoshima)

J. ® Processing of wastes from the Fuji Rozai (Tokyo, Yokohama, Kobe)
electronic components industry and ® Regular maintenance and demolition work
hospitals, etc. of glass manufacturing kilns and waste

® Photosensitive materials business incinerators
® Collection, transportation, intermediate
o processing and recycling of fire-proof bricks,
etc.
’I
Sansho (Yokohama, Kawasaki)
. . ® Collection/transportation of industrial
Licenses acquired by our Group wastes and speciallycontrolled wastes
® Industrial waste collection transportation license, All prefectures and govern-
ment ordinance cities Ecomax (Kanagawa)
® Industrial waste disposal license, 15 prefectures and 10 government ordinance ® Process of concreting burnt residues, dust
cities and sludge generated from incinerators,
etc.

B Specially-controlled industrial waste collection transportation license, All prefec-
tures and government ordinance cities

m Specially-controlled industrial waste disposal license, 12 prefectures and 8
government ordinance cities

(As of March 31,2012)

-12 -



WE TARGET ONE-STOP SOLUTION FOR VARIOUS WASTES WITHIN
OUR GROUP
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We have acquired permission for the collection, transportation, and intermediate treatment of most articles of industrial waste and
specially controlled industrial waste, and have created a structure that allows us to dispose of such waste appropriately and promptly.
Furthermore, we are promoting the establishment of distinguished detoxification and disposal technology and a zero-emission system
for industrial waste by realizing one-stop solutions within our group.

Customers

Educational institutions

(Universities, elementary,
middle, and high schools,

Collection, Transportation, and

Intermediate Treatment

Collection and transportation Intermediate treatment

o Industrial waste Neutralization

Boards of Education)
16 articles, including waste acids, Condensation and precipitation
Government and waste alkalis, waste oil, sludge, .
public offices waste plastics, etc. Concentration
Dewatering

Chemical reagent

o Specially controlled indus-

manufacturers trial waste

12 articles of waste, such as waste

Plant manufacturers acids, waste alkalis, waste oil,
sludge and infectious waste, . d
which all contain specified toxic A il —
Glass/sash substance. i i—JN te effluent treatment facility
manufacturers . -
Cyanide decomposition

Other types of Separation of oil from water
manufacturers

Research institutions

Analysis offices

Hospitals, Clilnics, etc.

Incineration

Neutralization, Mixing

Drying
Cleaning
Sorting, compressing, crushing —
QO
Melting =
o
Kneading =
Concreting wastes

- 13-




Treatment of Specified Hazardous
Waste Acid, Waste Alkaline and
Waste Reagents

Itis necessary to appropriately treat waste acid and waste alkaline
discharged from plants and business offices and waste reagents
which are unnecessary at laboratories and institutes of universities
and private companies. These various kinds of waste are treated for
detoxification on the line exclusively at each plant by utilizing
technology which has been cultivated over many years by our
group under thorough safety management procedures. Waste is
separately stored in containers in accordance with classification
standards of our group and measures are taken to prevent abnor-
mal reactions during collection, transportation and storage. In case
of waste reagents with unknown content due to peeled off labels of
bottles of waste reagents, we analyze them and provide appropri-
ate treatment support.

High-Speed Microbial Treatment of
Waste Acid/Alkaline and Sludg

After removing hazardous substances from waste liquids from
plants and offices, even if liquids contain nitrogen and phosphorus,
they are detoxified and purified to discharge standards by our
original technology, including microbial treatment, etc., and are
discharged. In particular, energy consumption and CO; emissions
are lower than other treatment methods.

Sludge after neutralization and dewatering of waste liquids are
reused for raw materials of non-ferrous metals and steel. Some
sludge which cannot be recycled is sent for landfill disposal.

Concreting of hazardous substances

Some wastes from incinerators that contain burnt residues, dust,
sludge and harmful substances (heavy metals, dioxins, lead and
arsenic, chrome, selenium, etc.) may not be suited for recycling. We
process concrete with waste into a solidified form (insoluble) in such
a way that harmful substances will not be eluted. We possess
original facilities and technologies that prevent harmful substances
from eluting into the natural environment even under powerful
acidic conditions.

Cleaning and Treatment of
Hazardous Wastes

We clean and treat the hazardous waste on the semiconductor
manufacturing devices and a variety of laboratory equipment from
manufacturers of semiconductors, electronics components and
research laboratories. After cleaning and treatment, the devices and
equipment are separated by material and recycled for the reduction
of environmental burden.

—14 -

Packaging Work

Waste Reagent Treatment Facility

High-speed Micro Organisms Facility

Precision Cleaning System
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@ Recycling of waste oil and clay waste

Based on analysis results, various kinds of waste oil and liquid waste are blended in an optimal formula,
and the ingredients are adjusted to produce supplementary fuels used in cement production and
waste incineration. Furthermore, sludge and burnt residues are also recycled into cement materials by
adjusting their ingredients and moisture and by kneading. Thoroughgoing analysis is also performed
upon receiving and shipping for its quality maintenance control as qualified recycled materials.

Process of neutralizationmixing for fuel

= g
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Process of knead for cement E e — =S
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© Wood waste recycling

Wood chips made from crushing demolition wastes and other wood wastes are recycled into biomass
generation fuels and particleboards.

o Fire-Proof Brick Recycling

Disused fire-proof bricks produced from demolished furnaces of glass manufacturing and periodic
repair work of incinerators are carefully separated and treated with the aim of recycling for reuse as
fire-proof bricks and paving materials.

o Glass Recycling

We collect sheet glass and glass bottles from glass manufacturers, sash manufacturers and local munici-
palities. Sheet glass scraps and glass bottles collected are reused and sold for high-quality glass cullet
after separation and crushing at our plant. Glass scraps which are not usable for glass materials are recy-
cled as paving materials. Through glass recycling, we are helping to prevent exhaustion of mineral
resources and reduce the environmental burden.

o Organic Sludge Recycling

Organic food waste liquids discharged from food manufacturing plants and restaurant chains are
neutralized and dewatered. The filtered liquid is purified by microbial treatment to less than the emission
standard value and then discharged into sewers. Sludge is made into compost at a fermentation and
maturing plant, where it can effectively be used by farmers as recycled fertilizer.

- 15 -

Manufacturing Facility for Cement Raw
Material

Wood Chips

Fire-proof Bricks

Sorting line

Glass Cullet

Fermented Compost Facility



Environmental Impact Resulting
from Business Activities

Global Warming Prevention Efforts
Reduction of Environmental Burden

Energy-Saving Efforts

Reduction of Environmental Burden-
Through Business Activities

Environmental Management
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ENVIRONMENTAL IMPAGT RESULTING FROM BUSINESS ACTIVITIES

We are expanding business activities on the recycling of precious metals and environmental preservation,
thereby contributing to the protection of the earth’s environment

<Legend> m Envisioned positive environmental impacts
% OUTPUT % INPUT ® Envisioned negative environmental impacts

Recycling Recycling

| Resources | | Products | - Ei
A

| Procurement | | Sales |

Cement, raw material for steel, Precious

emulsion fuel, Dental alloys metal bullions

fuel for biomass power genera- r p .

tion, fuel for cement, gravel, sand, Industrial

plastic, glass, fire-proof bricks, societ . N N
fermented compost. PFOdUCtlon Q y Distribution

- (Eltffgggllﬁgéglzatlon w Effective utilization of resourc- Q : i:m HEE

es
Liquid crystal Recycling raw materials

monitors Computers
‘:I [ % H L
—J) = AENS
« Effective utilization \ :
of resources . . Industrial waste

Asahi Holdings Group — E &
e

~

. A Plants Business sites
= Reducing the final disposal : Ener
volume research lab, - =

m Capacity shortage for final etc.
disposal sites '/ %
TS TS

Water Global warming

* Electrical generation time at power
§§ ? 3D plants

T
ol
=h

(Purification until it is within the standard values for discharge)

m Global warming = Consumption of resources
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The energy, resources (water), chemicals, and etc, used in our environ-

mental preservation, precious and rare metal recycling business

activities are listed as “INPUT" data, while the environmental burdens

The volume of CO2 emission has been decreased by reviewing the

production efficiency and the disposal process, while we have expand-

ed our business through M&A and have launched new business

given off from performing business activities with the substances are projects.
listed as “"OUTPUT" data.
Electricity MWh 18,942 23,167 21,674 24,097 23,816
Heavy oil kL 2,433 2,406 1,466 1,465 1,192
Kerosene kL 569 547 379 440 440
Light oil kL 2,746 2,852 2,965 3,216 3,200
Gasoline kL 704 804 848 899 914
Urban gas 1,000 m3 700 684 527 64 27
LPG t 15 18 17 20 22
Water 1,000 m3 253 366 345 378 364
Chemical, etc. t 21,336 17,347 13,293 13,189 14,191
CO, emissions t 25,233 28,050 24,327 24,798 23,683
Effluent* 1,000 m3 250 245 208 246 251
Waste t 24,848 20,886 16,644 16,249 17,719
*Purified until it is within the standard values for discharge.
For the promotion of environmental management, we have introduced
environmental accounting starting in FY2005 and publicly disclose
costs related to environmental protection. These are prepared in line
with the Environmental Accounting Guidelines of the Ministry of the
Environment.
FY2011 Environmental Preservation Costs (Unit: milion yen)
. . Control and maintenance of gas emission
(1)Cost of preventing pollution facilities, water drainage, and etc, 416.80 127.12
- . (2)Cost of protecting the earth’s | Energy conservation activities (power-saving,
1. Cost within business areas environment improvement of fuel-efficiency for vehicles, and etc.) 1222 423
(3) Cost of recycling resources Entrustment of industrial waste treatment 831.28 13.50
2. Cost of upstream and downstream — 0.00 0.00
o @ 5014001 management activities
3. Cost of management activities @ Disclosure cost of environmental information 107.18 6.37
@ Improving efficiency for the precious metal refining process
4. Cost of research and development @ Decreasing the volume of landfil isposal 70.43 0.00
. - Clean up activities in the neighboring
5. Cost of social activities Communities 3.95 0.00
6. Cost of handling environmental damages — 0.12 0.00
Total — 1,441.98 151.22

~18 -
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GLOBAL WARMING PREVENTION EFFORTS

Major Actions

(D Effective use of waste (alternative use for fossil fuels)

I Target: Cutting GHG* emissions by more than 25% by 2020 from a 2008 base of 100

*Energy source CO, determined in the Global Warming Countermeasures Law

@ Renewal to energy efficient equipment, facilities and buildings

@ Effective use of waste heat from incinerators
@ Expansion of use of waste fuels

© Greenhouse Gas Emissions (Energy sources : production, transportation and offices, etc.)

30,000 -

25,000

Target Value of

20,000 25% Reduction

15,000

10,000

Volume of CO2 Emissions (t)

5,000

FY2008 FY2009 FY2010 FY2011

Regarding energy origin CO, , we have worked proactively towards
the continuous improvement of incinerator operation method and
energy savings.

Consequently, the volume of GHG emissions in our business sites
decreased by 27.8% and achieved our objectives (only targeted the
available sites at the time of FY2008).

[ GHG emission volume for reduction target

[ GHG emission volume in relation to increases in our number of
business sites

© Greenhouse Gas Emissions (Net emissions*: production, transportation and offices, etc.)

80,000 -
' 75,831
73123 75,322

60,000

40,000

Volume of CO2 Emissions (t)

20,000

FY2008 FY2009  FY2010 FY2011

© Actions to deal with summer power shortages

Goya(bitter gourd) green curtain at the Technical Research Center
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The volume of greenhouse gas emission has declined by 5.4% year-
over-year due mainly to decommission of facility equipments from a
standpoint of efficiency operations, attributing to the CO, volume
reduction, while the number of the business sites has increased in
FY2011 because of our business expansion.

[ Net Emission of Non Energy Source CO,
[0 Net Emission of Energy Source CO;,

* Calculation of Greenhouse Gas Emission Volume (comply with Law Concerning
the Promotion of the Measures to Cope with Global Warming )

[Energy Origin CO2)=[CO: released in connection with use of electricity and fossil fuels]
[Net Emissions]=[Energy Origin CO:]+ [CO: released in connection with incineration
of industrial waste]

Green goya (bitter gourd) curtains, heat shield window films, heat
shield roof paints, heat insulating materials for attics, LED lights and
efficient lightings were installed in all locations. In addition, adequate
room temperatures (28°C) were maintained to save electricity, simulta-
neous facility operation was avoided and operating hours were
adjusted to suppress peak power usage, in order to meet the electric-
ity saving requirements to address summer power shortages.



a
ENERGY-SAVING EFFORTS
-

© Energy Consumption (production, transportation and offices, etc.)

600,000 [~ = Asahi Pretec With regards to Fuel consumption, by replacing a part of fuel with
[l Japan Waste waste energy for waste incinerator energy-saving operations, de-

B 500,000 creased by 4.7% year to year.
IS ) - )
S 00000k Regarding electricity consumption, decreased 1.2% year to year by
S taking electricity reduction measures such as introduction of lightning
g 300000} equipment with high efficiency and eco-friendly air conditioning, and
>
£ application of heat shield coating material to the roof at each site.
Y 200,000 . ) )
3 Decreased energy consumption volume by 3.2% in total at all sites year
[
b 100,000 |- to year.

FY2008  FY2009 FY2010 FY2011

o Changes in Specific Energy Consumption compared to @ Vehicle Fuel Consumption (Asahi Pretec)
FY2008 (Asahl PretGC) In FY2011, Fuel Consumption is the same as the previous year. We

promote the eco-friendly drive by introducing digital tachometer
graph, and work proactively towards improving transport efficiency by

1% Precious Metal Recycling reviewing the collection routes.
1 waste Treatment
100 Standard Year (FY2008) (km/L)
10
8k
7.08 7.01 6.93 6.89
6
4
2+
0
FY2009 FY2010 FY2011 FY2008 FY2009 FY2010 FY2011
o Electricity saving assessment by a consulting firm o Efforts for improvement of Recycling Rates
The power consumption of operating equipment/facilities and operat- Each company has promoted and addressed “Zero Emission’, resulting
ing hours at the large scale Amagasaki Plant of the Hanshin Business in the decease of wastes for recycling. Against this backdrop, we have
Office were investigated. The consultants provided effective advice and pushed ahead with the recycling of various kinds of wastes, which has
guidance by presenting other electricity saving measures and energy led to the ratio of recycling 82.1% in FY2011.

saving alternative equipment.
Based on their assessment, we will study more efficient ways to operate
for the future and incorporate the results in the facilities investment plan.

(Recycling Rates)
(%)
84 -
824 82.1
82 -
80 |-
78.6

78 -
76 -
74 -

72 -

FY2008 FY2009 FY2010 FY2011
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I REDUGTION OF ENVIRONMENTAL BURDEN THROUGH BUSINESS ACTIVITIES
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Results of Our Group’s Environmental Burden Reduction (FY2011)
We evaluated the major businesses and tasks of - Environmental Preservation
the company group to see how much of the @ = = —
companygioun o . Busi S| 7 |88|3%|87 (82|25 (57| &
environmental burden in the society as a whole USINess process ey 2 |52 (5% |52 _g 3|2 el2c| 8
. ©w == |52 e [=4
has been reduced through our business = |3 |58|85(33 8 % <3 3a 5
) ) o S [ea|@ |25 |25|82(2% | 3
activities. As the subjects of evaluation, we make g | 3 glg82(S5|338 |35 2
. . . = [le} - =.
calculations in regard to (1) the reduction volume 5 % : %&T < %a_ ) §' Q:,h .r-_s.
of natural resources, (2) the volume of recycling, Reduction of s | € 2| o Sz| 2|2
environmental = |z ] 3 < S| &
(3) the volume of controlled greenhouse gas burden 3 =4 E
emissions and (4) the effects of reduction of final
disposal in the two business divisions - precious Saving exhaustible natural °® ® Y PY
metal recycling and environmental preservation. fESORIESS
Recycling { B NN ( BN {
Reduction of
greenhouse gases o ®
Minimization of the
final disposal volume ¢ 0 0 0 0 *
Results of reducing the final disposal volume: Covers the quantity by which the volume of waste brought to us ®: Calculated by weight
(excluding waste oil, waste acids, and waste alkalis) is reduced (the quantity that could avoid controlled landfill ©: Not targeted for numerical evaluation
disposal) as a result of going through our waste treatment process.

Results of Saving Exhaustible Natural Resources

Through recycling all kinds of raw materials, we are cutting back on the amount of natural resources (precious metals, non-ferrous metal ores, gravel,
sand, agalmatolite, quartz sand, plaster, forests, etc.) that are being mined or felled, thus contributing to the protection of the global environment.

Precious Metal Ores Gravel Fossil Fuels Timber
(Precious Metal Recycling) (Construction Waste Recycling) (Effective Use of Waste) (Construction Waste Recycling)

- : o

Recycling materials containing a lot of Materials such as sand, gravel and backfill By making effective use of waste heat Wood chips made from wooden construc-
precious and rare metals contributes to soil are recycled from construction wastes energy (waste oil and plastics, etc)) in an tion waste are used as a carbon-neutral fuel
saving mineral resources, such as precious  like concrete waste. incinerator, fuels (fossil fuels) required for in place of fossil fuels.

metal ores. incineration can be reduced.

3,137.6 Kt /year 13.2 Kt year 13.7 Kt /year 6.6 Kt /year

-21-




Recycling (including reuse products)

A variety of industrial wastes are recycled into raw materials and are mainly used to produce the following recycled/reused products:
Wastes used are shown in parentheses ‘()"

Glass cullet Fermented compost Gravel, crushed stone Wood chips
(bottles, waste glass sheets) (Food wastes orgamc sludge) (construction materials) (Construction scrap wood)

94.2 Kt /year 12.4 Kt year 13.2 Kt /year 6.6 Kt /year
. . . . Fuels/raw materials for cement
Non-ferrous metals materials Refractory brick paving materials Scrap metals (Plastic wast waste ol /I|qU|d

(Liquid waste containing metals) (Furnace waste materials) (Construction metal scrap, 0A equipment) ~ waste wood chips, sludge)

4.5 Kt year 4.2 Kt lyear 1.9 Kt /year 4.1 Ktlyear

Clay waste Emulsion fuels

A1 Kt fyear 1.7 Kt fyear
Results of Reducing Greenhouse Gases Results of Minimizing the Final Disposal Violume
133.6 &t [year Waste reduction volume: 2.3 Kt [year

The final disposal volume (landfill disposal) can be reduced by
incinerating waste.

We are making contributions to help reduce greenhouse gas emis-
sion through business activities such as the collection of precious
metals, glass, fire-proof bricks and CFCs.

75% or greater
 Gold reduction
Amount of CO, emitted from - 100 _ —-
mine production Treatment by incineration
Amount of CO, emitted from
our company’s recycling 14
production

- 22—
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ENVIRONMENTAL MANAGEMENT

Environmental Policies

We will contribute to the environmental preservation of the earth
and establish a sound material-cycle society through the company’s
businesses on recycling of precious and rare metals and industrial
waste treatment.

(1) In all business activities we will strive to conserve resources and
energy and reduce, reuse, and recycle waste to minimize the
environmental burden.

(2) We will promote the recycling of resources of precious and rare
metals to achieve a more effective use of the limited resources of
the earth.

(3) We will adequately and safely perform our operations for the
collection, transportation, and treatment of industrial waste to
prevent environmental pollution.

(4) We will prioritize a harmonious coexistence with nature and
regional communities. We will strictly follow the relevant
environmental laws and regulations and other requirements
which we recognize.

(5) We will establish environmental objectives and targets and
periodically review them to continue improving our activities.

(6) We will educate all our employees and increase their environ-
mental awareness as members of the community, promote their
understanding of environmental preservation activities, and
participate in such activities.

These environmental policies shall be conveyed to all of our
employees and all those working for the company and announced
to the public as our commitment.

1ISO14001 Approval

Our group companies have ISO certifications in 13 companies
(23 locations) including Asahi Pretec and Japan Waste.

Asahi Pretec has acquired ten locations including six large scale sites,
and Japan Waste and Sansho has acquired two companies and four
locations.

Certificate of Registration Certificate of Registration
IEMeeRY IgIMooDY
RS M Corfication No. 02771
BEESRENE :n“..n;‘.';:\.:;:u
- THER—AF ¢
-n.:-ﬁ;;s_:m “ossEEGERRULR

4T3 5 €S NS

1SO14001 Authentication Certificate
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Environmental Management
Promotion System

Our "Company-wide Environmental Purpose/Goal (annual plan)” is
devised based on the Environmental Policy that establishes our
environmental preservation philosophy.

With this established, the business offices which have acquired 1SO
14001 approval, set the “Center Environmental Purpose/Goal (annual
plan)” and implement environmental preservation activities closely
related to their business tasks. Furthermore, the Environment Commit-
tee of each center abides by the regulations set by the environmental
law, revises plans and examines environmental education, etc. and
provides reports to the management. While the ISO Office controls
the environmental management system (EMS), an environmental
preservation supervisor is assigned for each business office as an aim
to implement thorough promotion of environmental activities.

——— Environmental Management Supervisor

General Environment Committee

ISO Office

1SO 14001 approved center

Center Chief

Environmental Preservation Supervisor

—— Internal Environmental Inspection Team

Environment Committee

ISO14001 Environmental Audits

Regular inspections are carried out on the state of compliance with
specifications by an external examining authority for ISO14001
activities. Moreover, internal environmental audits are conducted at
least once a year at business sites in order to ensure that EMS is
being properly administered.

Regular external audit



Corporate Governance

With Our Customers

With Our Communities

With Our Employees

With Our Shareholders and Investors
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CORPORATE GOVERNANCE

Under the holding company structure, the Group is committed to building a stronger group governance and driv-
ing risk management.

Corporate governance philosophy

In order to meet the expectations of stakeholders and to maximize the corporate value, we are committed to enhancing our corporate
governance with Asahi Holdings taking the initiative as a holding company. Operating companies, Asahi Pretec and Japan Waste make
timely decisions and develop operations in each specialty area in order to reinforce competitiveness and expand profitability. With
each company carrying out its functions, we will strive to achieve lasting growth and development as a corporate group. Currently, one
of the five Directors and two of the three Statutory Auditors are external corporate executives, monitoring and supervising manage-
ment from an independent perspective.

© Asahi Holdings Corporate Governance Structure

Shareholders' General Meeting

Accounting

Board of Directors Board of Auditors Auditors

6 Board Member Auditors Indenendent
(including 1 outside director) (including 2 outside auditors) ( A?J%?t . rf

audit collaboration audit

Representative Director

Group Management Strategy Meeting

'S

Each Department of Group Companies

Internal Auditing

Asahi Pretec Japan Waste
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We have enhanced our internal control system by establishing a
structure in which the Board of Directors, Board of Corporate
Auditors, Accounting Auditors, Internal Audit Department, and
Internal Control Department each works effectively to develop
regulations and implement company-wide initiatives regarding
compliance, risk management, and information management.
Additionally, Asahi Way provides codes of conduct the Group
employees should adhere to in order to perform fair and sound
business activities.

We consider compliance a priority issue in delivering fair business
activities and ensuring legal compliance and high ethical standards.
Particularly, operations related to appropriate processing of wastes
are based on environmental laws and regulations as well as govern-
mental licenses, and each and every employee is required to always
act with a highly compliant mindset. We are conducting activities
to raise the legal compliance awareness of each and every employ-
ee through education and mutual communication, along with rules
and manuals related to compliance.

IT Protection Education Program

To quickly identify and resolve problems such as unlawful and
unjust behavior, we have set up “Asahi Hotline” (internal issue-re-
porting program). An external law firm acts as a contact point and
responds to calls, including anonymous disclosures. We improve a
system where disclosed matters are to be investigated and correc-
tive actions taken without revealing the identity of the disclosing
and disclosed parties.

To properly manage apparent and potential risks in business
activities, we study risks from a comprehensive standpoint, against
which assessment is performed and actions taken. We are working
hard to prevent risks from arising, and to minimize losses when
risks develop into a crisis, through the promotion of risk manage-
ment.

— 26—

Due to various factors such as large scale disasters, there is a risk
that our Group’s functions needed for business continuity may
weaken. As an action plan to achieve quick restoration of mission-
critical functions even after a disaster, we created a business
continuity plan and have carried out the following initiatives:

* Installation of power generators in major plants to supply
backup power

* Suppression of peak power [use] by adjusting running hours
of plant equipment and by saving electricity in offices

+ Strengthening of backup of information systems including
servers

+ Decentralization of some parts of production and processing
(multiple locations supplementing each other)

* Enhancing of earthquake resistance in equipment and
facilities

* Reinforcement of facilities to prevent leakage or diffusion of
chemicals, etc.

+ Storing of drinking water and food at all Group locations (43
sites)

* Maintaining a system for safety confirmation and updated
emergency contact information

With regard to the handling of conflict metals, we have set our
Basic Policies as follows, which are informed thoroughly to the
management and employees involved in relevant operations:

Basic Policy for Handling of Conflict Metals

1. We will neither purchase nor use any gold-containing materi-
als associated with conflicts in the Democratic Republic of
Congo and its neighboring regions, any inhuman acts such
as human trafficking, slavery, forced labor, child labor, abuse,
war crimes, etc., any terrorist activities, or any fraudulent
activities such as money laundering.

2. We will manage conflict metals under the following five-step
framework in conformity with the OECD (Organization for
Economic Co-operation and Development) Guidance, LBMA
(The London Bullion Market Association) Guidance, EICC-Ge-
Sl (Electronic Industry Citizenship Coalition, Incorporated
and Global e-Sustainability Initiative) Guidance or any other
guidance to completely exclude any conflict metals:

1) Development of conflict metals management system

2) Identification and evaluation of risks across the supply
chain

3) Development and implementation of countermeasures
against risks identified

4) Implementation of third-party audit for management
system and the state of implementation

5) Publication of this Basic Policies and reports on the state of
such implementation



We make efforts to provide detailed responses to the wide-ranging needs of each of our customers

under our motto that “customers come first.”

Customer Satisfaction Surveys

We periodically conduct Customer Satisfaction Surveys. We survey
the level of satisfaction with our business activities as a whole, and
then improve upon problem areas based on the results of the
reports. Hereafter, we will continue conducting periodic surveys
and working to improve customer satisfaction.

We hold a Quality Assurance Meeting that is led by the Quality
Assurance Division through an amalgamation of our Sales Division,
Technology Development Division, and Product Manufacturing
Division. Through this meeting we share information such as
customer opinions and market trends in our efforts to improve
customer satisfaction.

In addition, in order to provide customers with products that earn
greater reassurance and satisfaction from customers, we have
acquired ISO9001 certification and strive to make continuous
improvements to our quality management system and mainte-
nance and enhancement of quality. In March 2010, we integrated
the certifications of four bases which acquired 1ISO9001 certification
and started operation of a company-wide uniform quality manage-
ment system. Furthermore, Asahi Pretec also makes efforts to
reduce the environmental burden while giving consideration to
“green procurement” and the Restriction of Hazardous Substances
(RoHS) Directive, which is a European regulations on chemical
substances.

Comitcae ol Fegron
MODoY

Asahi Pretec Co., Ltd.
Techno Center
Fukuoka Plant
Ehime Plant
Saitama Plant

1IS09001 Certificate
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Fair trade initiatives

Our group [of companies] provides, in the Asahi Way (Page 3),
“Prohibition of Acts That Compromise Fair Competition”, “Confiden-
tiality of Supplier Information and Technology”, “Prohibition of
Inappropriate Offering/Receiving of Benefits” and other rules, to
ensure fair trade practices and compliance with corporate ethics.

We employ security measures features such as a lock function on
computers used by sales representatives to ensure that the com-
puter cannot be easily operated in the unlikely event that the
computer is lost or stolen.

Recycling Centers located in Saitama and Amagasaki acquired
1S027001 certification in March 2011. We provide a data deletion
service as a measure to prevent information leakage in connection
with disposal of PCs and contribute to information protection
through our business activities.

Data deletion using an exclusive software



WITH OUR COMMUNITIES

As a business entity operating nationwide, the understanding and support from people in local communities are
indispensible for our company. To be a company that coexists with society, as a corporate citizen, we will carry
out activities that are rooted in communities in various ways.

Our Initiative Activities

© Programs for making the environment clean

Since 1988, we have participated in a program to clean up Suma
Beach, the only natural beach in the Hanshin area. Organized by
the Hyogo Prefecture Industrial Waste Association, this program
has participants from local communities, businesses, schools and
governments all working together as volunteers, and employees
from our company participate at nearby locations from where they
commute. Some employees bring their family members along and
engage in the clean up while enjoying each other’s company.

© Kobe Association of Corporate Executive’s
Forest Project

We participate in “The Kobe Association of Corporate Executive’s
(KACE) Forest Project”, a volunteer program organized by KACE.
This program is intended to assist efforts to develop the forests
over five years, and employees of participating companies work on
forest conservation and engage in nature walks. The program
includes volunteer activities (forest thinning and improvement
cutting) on Mt. Futatabi-san in the Rokko Mountains, and will
continue in the future.

© Plant Tour by Kids Eco Club

Kids Eco Club is a project proposed by the Ministry of Environment
to support nurturing awareness in children about respecting the
environment, through experiences in which they enjoy and learn
with friends about the environment.

The Asahi Pretec Kitakyushu Plant invited elementary and junior
high school children from Kitakyushu City Kids Eco Club, and gave a
plant tour. The tour presented a good opportunity for the children
to deepen their understanding of the importance of separating
wastes and how the wastes generated in our everyday life are
processed on a daily basis.
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We agree with the purpose and support the activities of the 8020
Promotion Foundation for the 8020 Campaign (a campaign to still
have over 20 of one’s own teeth upon reaching the age of 80).

We also recycle the removed teeth crowns collected by dental clinics
that agree with the purpose of the cooperating organization for
reproducing precious metals such as gold and palladium. The net
profits obtained from sales of these precious metals are made
available as funds to assist the activities of various cooperating
organizations.

©V. Dupont/Medecins Du Monde
Medical assistance by Medecins Du Monde

<Major organizations that our company assists>

The 8020 Promotion The Japan Cleft Palate LAl
Foundation Foundation, a Specified NP0 C
(Provides medical assistance to children with P
80204tk oral handicaps such as cleft lips and palates) %

Medecins Du Monde Japon, a Specified NPO

(Provides medical assistance to people suffering from wars
and natural disasters)

'Aﬁﬁ@@ﬁﬂ

'5*! ARt F1-EUR

L1 4[e B Participation in the TOOTH FAIRY Project

The social project “TOOTH FAIRY’, promoted by the cooperation of Nippon Foundation and Japan Dental Associa-
tion, recycles metals that have finished their functional role at dental clinics across Japan to support children and
their families both domestically and abroad. As a partner company in metals recycling, we participate in support-
ing and operating this project. The project contributes establishing “The Ocean View Forest’, a facility that
supports children with incurable diseases and serious disabilities, and “Child Chemo House - Dream Hospital’, a
residential center for pediatric chemotherapy that allows children and their families to live together during their
TO(ij'l;P; E{)\J RY  healing. As an overseas project, we have built schools in Myanmar to support the education of economically

. disadvantaged children.

| TOPICS 2.

Exhibition participation at the “Tokyo Dental Show”

We took part in the “Tokyo Dental Show 2011” held at Tokyo Big Site
in November. A booth was set up to present information on our
Company'’s recycling technology and products in the dental materials
area for visitors from the dental industry. Through participating in
such exhibitions, we intend to explain our business activities and
spread the importance of resource recycling.

—29 -



By respecting individuality, we aim to create a positive and cohesive workplace in which employees
develop their skills through work and find something to live for. Also, we are providing various support
so that each and every employee can bring out the best in their work and engage and find their duties

“rewarding” and “fulfilling”.

Creating an Environment Where People Can Work Free from Anxiety

Living one’s life by utilizing the abilities to full extent while striking a balance between
challenging, rewarding work and a fulfilling personal life is not only important to employees,

but to the company as well. There are a wide variety of important values in one’s personal
life, such as family, health, sports, and hobbies, which vary depending on each individuals.
Our company offers support which allows employees to strike a balance in their personal and

working lives.

Holding General Meetings of Employees

We hold a general meeting of employees every year. At the general
meeting of employees a number of different activities are held,
including a message from CEQ, presentations on the previous term’s
performance and priority issues for the current term and discussions
between top management and employees.

B

General Meeting of Employees

Our Healthcare Administration

Regular physical examination programs (e.g., checkup for prevent-
ing lifestyle-related disease, checkup for people engaged in desig-
nated operations, and general medical checkup), which are required
by law, are offered to all employees. For those aged 45 or above and
all managers, a comprehensive medical checkup program is offered.
We also support medical checkups for brain and PET scans for early
detection of cancer upon requests from eligible employees.

100% of the employees go through these routine checkups, which
shows that both the company and the employees are committed to
improving health, preventing disease, and detecting early symp-
toms.

Mental Healthcare

Itis said that stress from work or daily-living related anxieties or
worries is spreading in our modern society.

At Asahi Holdings, we believe that mental health is a vital key to our
employees’ productivity and the improvement of their vitality, and
work with industrial medical professionals with expertise on mental
healthcare to provide individual consultations and preventive
seminars. In addition, efforts are made toward comprehensive
health management and seminars concerning better health through
medical viewpoints are given whenever necessary.

Individual Consultation

Mental Health Care Management Traiing



Self-assessment system

Once a year, all employees are asked to carry out a written self
assessment on topics including how effectively they are using their
abilities, their suitability for their roles, their feelings of challenge
and accomplishment, and the atmosphere in their workplace, and
are invited to write about their desired career path. The report card
also includes a checklist to self-diagnose the degree of fatigue
accumulation. The completed self assessments are submitted
directly to the HR department, which works together with employ-
ees’managers and supervising directors in order to adjust personnel
assignments, improve the work atmosphere, and promote a feeling
of rewarding and encouraging work.

Interviews for all employees

Every three years, individual interviews are held for all employees.
Employees are asked about their current work environment and
their jobs in the interview. In order to improve the working environ-
ment by taking into account the work-life balance for each employ-
ee, employees are advised to maintain an appropriate workload as
well as [appropriate number of ] working hours.

Employee Survey

Every three years, an “employee surveyl”is given to all company
employees. This survey is carried out in order to objectively mea-
sure employees' attitudes to and levels of satisfaction with their
workplace, work, managers and the company, and their awareness
of the corporate culture. The survey results are used to promote the
further development of the organization and its employees.

|

Creation of an Environment enabling active
roles overseas

We create an environment enabling employees to actively engage
in roles overseas, including language training for employees to be
transferred overseas and those going on business trips overseas.

Chinese Seminar (Techno-Center)
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Employment of Disabled Persons

Employees with disabilities engage in the same types of work that
physically unimpaired employees do at our workplaces.

Amagasaki Recycling Center

Childcare Leave

The Company supports the balance between birth, childcare and
nursing care of family members and work. We support working
patterns suited to the lifestyles of employees by shortening working
hours specified in the childcare leave system.

Holiday for Refreshment

This is a system whereby employees can take three to five days of
continuous holiday time every year beginning in their second year.
This makes it possible to take nine days of continuous vacation time
if weekends are included, which can be used for travel with family or
hobbies.

Supporting Company Club Activities

Communication between colleagues and with clients is enhanced
through club activities such as baseball and futsal.




Fostering Human Resources

Employees at all levels/in all lines of work are encouraged to become professionals with an em-

phasis on expertise, and are offered original certification programs as well as internal educa-

tional curriculums. Additionally, so-called ASG Activities are carried out in small groups on a

voluntary basis. Furthermore, we hope to cultivate ambition in employees through a perfor-

mance-based personnel system which evaluates the performance and contributions of each
employee in an impartial and fair manner.

Employee Training Program

Our company provides education suited to the employees'level of
proficiency from the time they join the company (Entrance Training,
Step-up Training, Power-up Training), as well as education and
training for selective human resources by rank (Junior Leader Training,
Manager Training, Leader Training). In addition to which we also

instill each individual with the practical knowledge needed by
professional human resources through training by division and
technical ability education. We have also established training
programs which make it possible to nurture specialized capabilities.

Step-up Training
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Power-up Training

Self-education
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Promoting Safety and Health Activities

Itis essential to nip disasters in the bud by focusing on the innumer-
able risks latent in the workplace and reducing such risks in advance
so as to reduce the number of disasters. Our company aims to
improve the safety and health standards of our workplaces by
incorporating the reasoning behind the Occupational Safety and
Health Management System (OSHMS®) and reducing risks.

Our OSHMS is based upon reducing workplace risks by repeatedly
applying the PDCA Cycle. This is a sequential cycle which runs from
“establishing a plan”based on assessments of factors contributing to
risk and hazards (Plan) -> “implementing the plan” (Do) -> “evaluat-
ing the results of the plan” (Check) -> “revisions and improvements
based on the evaluation” (Act).

Revise and improve

Confirm and evaluate
the progress

Implement
the plan

Create a plan
Rank challenges
in order of priority

Identify and evaluate
risk factors

* Occupational Safety and Health Management System

Environmental safety education is conducted as part of the Human
Resource Fostering Program in the employee training system
described above, and teaches things like a frame of mind for safely
conducting work and basic knowledge of hazardous substances.
Furthermore, we also incorporate into this role play-type education
which holds group discussions by envisioning specific emergency
situations, such as how you should react if a fire were to break out
during working hours. We also contrive of means to enable individ-
uals to correctly understand the actions that should be taken at the

actual work site.

Environmental safety education

In terms of on-site support, on-the-job training (OJT) is provided by
specialized staff concerned with health and safety at our sales and
plant sites. We strive to improve health and safety in workplace
environments by means of safety instruction to workers and persons
in charge.

Plant training



Responding to Emergencies Creating Vital Workplaces

Through Small Group Activities

By way of safety measures at plants, our company seeks out risks
regarding our business activities, decides on a “Safety Promotion
Director” for each work site, and takes preventive measures. In
addition, we have set in place a structure for promptly responding
to any problems in the event that something should occur.
Furthermore, as a means of responding within the company and
outside the company when emergencies occur, we have completed
the “Emergency Response and Management Manual. "We have also
distributed “Accident and Disaster Response Procedures,” which
contain essentials for responding to accidents and disasters when
they initially occur, and have mandated that every employee must
carry these with them at all times.

We set up the disaster headquarters led by our CEO of Asahi Hold-
ings on the day of the Great Eastern Japan Earthquake in March,
2011. Then we confirmed all of the safety of our employees and
their family members and offered support for our damaged produc-
tion/sales sites to be restored.

We implement what we call Asahi Small Group Activities (ASG
Activities) with voluntary participation from employees within the
same workplace. Through these activities, participants use their
creativity to work toward solving issues and problems within their
workplace. Groups with outstanding efforts are awarded at the
employee general assembly.

Safety Commendation Activities

Every year, we strive to enhance awareness of safety by holding
activities to commend business sites and employees who have
made a contribution to safety management at general meetings of
employees.

Safety commendation

Participating in ASG Activities

At the Kitakyushu Business Office we
deal with many kinds of waste, not
only from Kyushu. This waste includes
items containing harmful substances
and those requiring special handling.
So we created an an intranet encyclo-
pedia exclusively on wastes by
compiling the information of compo-
nents and special characters describ-
ing with the handling methods for
each type of waste.

Today this encyclopedia is used in the
training of new hires, and to collect
necessary information quickly and
efficiently when receiving wastes and
during processing. By sharing useful
information on waste among all
employees, understanding of the
nature and incidence of chemical
reactions within incinerators has
deepened, making more stable
operations possible.

-34 -

ASG activities Kitakyushu Business Office

Group Leader Hiromitsu Tahara
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WITH OUR SHAREHOLDERS AND INVESTORS

We are proactively promoting growth strategy and striving to improve corporate value and provide
~ stabilized returns to our shareholders through business development.

o Stock Distribution by Shareholders

Securiteis firms —\
470,318 stocks
1.30%

Treasury firms
3,517,689 stocks

9.70%

Other corporations
3,618,300 stocks

9.98%

Financial institutions
7,286,950 stocks

20.10%

Indivisuals and others
14,686,721 stocks

40.51%

Foreign corporation, etc.
6,674,366 stocks

18.41%

as of March 31, 2011

Basic Policy on Shareholder Returns

(Our core policy of returning profits to shareholders)

In order to continue to grow our corporate value, we carry
out strategic investment for growth while working to
enhance our revenue base. Our payout ratio is a key
metric in the distribution of the proceeds of this, and we
return profits to our shareholders through the provision
of a stable dividend.

o Dividend Per Share

oPY) year-end dividend
60 — I mid-term dividend 60.0
50.0 50.0 50.0 50.0
50 [~
30.0
40 250 250 250 250
30
20 —
0F
0
2007 2008 2009 2010 2011
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o Sales

(JPY in 100million)
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o Sales Profit

(JPY in 100million)
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GROUP HISTORY

“Effective Utilization of Resources” and “Environmental Preservation”— these are the themes that we have been

consistently and invariably addressing since our foundation.

We commercialized the recycling of silver from
photographic development processes at a time when
public concern was not as focused on recycling and
environmental issues as it is today. We also newly
entered the environmental preservation business.

1952
Founded Asahi Chemical Laboratory.

Started silver recycling business from photographic fixing
solutions. The photography industry expanded significantly
along with the rapid economic growth, and the demand for silver
increased in industries related to silver for photo-sensitive
materials

1959

Started operation at Kobe Business Office

1964

Incorporated as a limited company

1968
Kobe Plant constructed in Higashi-Nada-Ku, Kobe
Started supply of silver to Fuji Photo Film Co., Ltd.

1969

Introduced our own electrolytic silver recycling equipment ahead
of the industry, making it possible to recycle silver with efficiency
and high purity

1971
Enactment of the Waste Management and Public Cleansing Law.

Required to control the amount of waste discharged and treat it
properly

Became a specified contractor with Photo Treatment and Envi-
ronmental preservation System of Fuji Photo Film Co., Ltd.

1974

Opened Fukuoka Office. Thereafter followed by offices and
plants throughout the country

1975

Acquired Industrial waste disposal license from Kobe City
(Detoxification of Photographic Effluent Treatment)

Developed a compact electrolytic silver recovery device “PLATA”

1978
Completed Head Office building in Higashi-Nada-Ku, Kobe
Registration of environmental measurement certification office

Started objective management and internal proposal system
Announced practical use of the digital camera

We responded to changes in the market through
technical innovations while promoting the diversifica-
tion of our precious metal recycling business.

1982

Entered the precious metal recycling business from the dental-
related business

Determined the diversification of precious metal recycling business
foreseeing the reduction of the photo effluent treatment market

1984

Entered into precious metal recycling business from plating
solution business

1986

Started recycling precious metals from electronic components
and the jewelry industry

1988

Started manufacturing and sales of chemicals for plating

1990

Entered into environmental preservation business other than
photographic effluents

1993
Acquired Specially-controlled Industrial Waste Disposal License.

Establishment of the Basic Environmental Law which forms the
backbone of Japan's environmental policy

Opened overseas office to meet the needs for the
local collection of precious metal scrap in accor-
dance with overseas business development of our
customers in Japan and listed on the stock market.

1994

Established Asahi G&S Sdn. Bhd. in Malaysia

1997

Merged five group companies and changed their names into
Asahi Pretec Corporation
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1998

Moved headquarters operations to Sannomiya, Kobe City
Established Techno-Center

Started manufacturing of dental alloy

1999

Acquisition of ISO9002 certification with Techno Center
(Changed registration to 1ISO9001 in 2002)
Made initial public stock offering on over-the-counter market

2000

Acquisition of ISO14001 certification with Techno Center
Entered into indium refinery full operations
Listed on the 2nd Section of the Tokyo Stock Exchange

2007

Established the Tokyo Headquarters in Marunouchi, Chiyoda-ku,
Tokyo

Merged with Nishiki Kosan Co., Ltd.
Acquired Taiyo Chemical Co., Ltd.

Acquired part of the environmental business from Sanix Incorpo-
rated, established Kitakyushu Office

2008

Established Japan Waste Corporation
Acquired Fuji Rozai Co., Ltd.

Carrying on with challenges in aspiring to be a leading
company in the eco-business that contributes to
society through its businesses.

Promoted an expansion of the items dealt with and
enlarged our service provision area through M&A in
order to meet the increasingly diverse needs of our
customers concerning waste treatment.

2001

Acquired Sansho Co., Ltd., Daimon Co., Ltd., and Eco-Material Co.,
Ltd.

2002

Promoted to the 1st Section of the Tokyo Stock Exchange
The 50th Anniversary

2003

Shanghai Asahi Pretec Co., Ltd., established in China

2004

Acquired Nihon Chemitech Co., Ltd.

2005
Acquired Shioiri Kenzai Co., Ltd.

Expanded auto-catalyst recycle business
Daimon Co., Ltd. merged to Nihon Chemitech Co., Ltd.

2006

Acquired lyotec Co., Ltd.

Acquired Nishiki Kosan Co., Ltd.

Eco-Material Co., Ltd. merged to Nihon Chemitech Co., Ltd.
Established Asahi Pretec Korea Co,, Ltd. in Korea

2009
Asahi Holdings, Inc. newly listed
Conversion to a holding company

Business commencement of JW Glass Recycling

2010

Established a joint-venture in China, Jlangmen Asahi Pretec
Kanfort Environmental Management

Acquired Ecomax Incorporated
Started dental business at Asahi Pretecs Korea
Yokohama Office of Japan Waste Corporation opened

2011

Started E-scrap business

Acquired Usuda Manufacturing Co., Ltd.
Acquired Kyodo Chemical
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ASAHI HOLDINGS GROUP COMPANIES

Asahi Pretec Corporation
Precious Metals Recycling

Collect, refine, recycle precious and rare metals used in a variety of areas such as
electronics, flat panel displays, catalysts, dentistry, jewelry, information device,
photography and so forth.

Environmental Preservation

Waste treatment and other environmental preservation efforts.
<Domestic Base>
Usuda Manufacturing Co., Ltd.

Engaged in the precision cleaning and degreasing business of components and
risen wafer cases from semiconductors/flat panel display manufacturing
equipment, and precious metal collection/analysis.

4063-1 Shigeno-Otsu, Tomi City, Nagano Prefecture 389-0512 Japan
TEL:+81-(0)268-62-4533  FAX:+81-(0)268-62-4534
URL: http://www.usuda-jp.com/

<0verseas Bases>
Asahi Pretec Korea Co., Ltd.
Precious Metals Recycling

Collect and recycle precious metals from a wide range of areas including the
electronics industry and dentistry, etc.

(Seoul)
#501, City Air Tower, 159-9, Samsung-Dong, Gangnam-Gu,
Seoul, 135-973 North Korea

(Chungju)

Chungju 1 Sadan, 1131-2 Yongtan-dong, Chungju-si,
Chungcheongbuk-do, 380-250 North Korea
TEL:+82-43-723-2503 FAX:+82-43-723-2525
URL:http://asahipretec.co.kr/

Shanghai Asahi Pretec Co., Ltd.
Precious Metals Recycling

Collect precious metals from mainly Japanese IT manufacturers established in
China and recycle them at the local plant.

N0.419 Sub-Chuhua Road, Fengxian Sub-zone, Shanghai Chemical Industry Park,
Shanghai, 201417 China

TEL:+86-21-5744-8158 FAX:+86-21-5744-8168

Asahi G&S Sdn. Bhd. (Malaysia)
Precious Metals Recycling

Collect precious metals from electronic parts and local jewelry manufacturers and
recycle them at the local plant.

Plot 65, Lintang Bayan Lepas 6,Phase IV, Non FTZ, 11900 Bayan Lepas, Penang,
Malaysia

TEL: +60-4-646-1292 FAX: +60-4-646-2292

Jiangmen Asahi Pretec Kanfort Environmental
Management Co.,Ltd.

Precious Metals Recycling

Collect precious metals from mainly Japanese IT manufacturers established in
China and recycle them at the local plant.

No. 191, West Gaoxin Road, High-Tech Industrial Development Zone, Jiangmen
City, Guangdong Province, 529040 China

TEL:+86-750-3920725 FAX:+86-750-3920719
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Japan Waste Corporation
Environmental Preservation

1. Transform waste oil into fuel.
2. Transform sludge ,etc., into cement materials.

3. Transform waste wood from construction materials into fuel for biomass power
generation.

4. Efficiently separate and treat by crushing such industrial waste such as waste
plastics from industrial sites.

5. Clean and treat hazardous waste deposited on semiconductor manufacturing
devices and various laboratory facilities.
Conduct extensive industrial waste treatment and other environmental preserva-
tion business, integrated with affiliated companies under control of Japan Waste.

<Subsidiaries>
Nihon Chemitech Co., Ltd.
Environmental Preservation

1. Detoxify industrial wastes from manufacturers of semiconductors, electronic
components, etc., by neutralization and biotreatment.

2. Biotreat, dewater and reduce volume of organic waste liquids and sludge from
food discharged from various food manufacturers and restaurants. In addition,
produce compost from organic waste.

5-1-39 Ryoke, Kawaguchi City, Saitama Prefecture 332-0004 Japan
TEL:+81-(0)48-222-8711 FAX:+81-(0)48-222-8719
URL: http://nihon-chemitech.co.jp/

JW Glass Recycling Co., Ltd.
Environmental Preservation

Recycle sheet glass and glass bottles.

4-3-2 Shin-kiba Koto-ku, Tokyo 136-0082 Japan
TEL:+81-(0)3-3521-6303 FAX:+81-(0)3-3521-6305
URL: http://www.jwglass.co.jp/

Fuji Rozai Co., Ltd. (Head Office : Ota Ward, Tokyo)
Furnace Repair

Demolish and repair periodically glass manufacturing furnaces, waste
incinerators, etc.

Environmental Preservation
Collect, transport, treat intermedialy and recycle fire-proof bircks, etc.

8th Floor, Nishi-Kamata NS Bldg. 6-36-11 Nishi-Kamata, Ota-ku, Tokyo 144-0051
Japan

TEL:+81-(0)3-3735-8111 FAX:+81-(0)3-3733-2479
URL: http://www.fujirozai.co.jp/

Ecomax Co., Ltd.
Environmental Preservation

Conduct concrete solidification treatment of combustion residue, dust and
sludge, etc., produced by incineration treatment facilities, etc.

1590-4 Tabata, Samukawa-cho, Koza-gun, Kanagawa Prefecture 253-0114 Japan
TEL:+81-(0)467-75-1044 FAX:+81-(0)467-75-1217
URL: http://www.eco-max.co.jp/



Sansho Co., Ltd.

Collect and transport industrial waste and industrial waste subject to special
control.

4-1 Daikoku-cho, Tsurumi-ku, Yokohama City, 230-053 Japan
TEL:+81-(0)45-718-5181 FAX:+81-(0)45-510-3450
URL: http://www.san-shou.co.jp/

Shioiri Kenzai Co., Ltd.

Contract engineering work on rivers,roads,bridges and tunnels, etc., water and
sewage works and building dismantling.

Recycle specific construction waste materials like concrete blocks, metal scraps,
construction waste wood, waste soil from digging, etc.

478-1, Minami-Nagaike, Oaza, Nagano-City, Nagano Prefecture 381-0024 Japan
TEL:+81-(0)26-244-1608  FAX : +81-(0)26-259-2986

lyotec Co., Ltd.

Dispatch personnel, introduce human resources to manufacturers and contracts
for manufacturing business.

3rd Floor, Yomiuri Nikkei Bldg.
799-2 Higashi-Futami, Futami-Cho, Akashi City, Hyogo Prefecture 674-0092 Japan

TEL:+81-(0)78-941-3377 FAX:+81-(0)78-941-3388
URL: http://www.iyotec.co.jp/

Taiyo Chemical Co., Ltd.

1. Incinerate and neutralize waste oil and liquids discharged from electronics
components and photography industries.

2. Incinerate infectious medical wastes from hospitals.

106-2 Ishitani-Cho, Kagoshima City, Kagoshima Prefecture, 899-2701 Japan
TEL:+81-(0)99-278-1783  FAX :+81-(0)99-278-4463

URL : http://www.taiyo-kagaku.com/

Kyodo Chemical Co., Ltd.

1. We collect, transport, and neutralize (intermediate process) industrial wastes
and specially-controlled wastes.

2.We recover and process liquid waste and films, etc., generated from printing
plate companies and hospitals.

2-4-5 Shinmei-Cho, Tomakomai City, Hokkaido 053-0055 Japan
TEL:+81-(0)144-55-2277 FAX :+81-(0)144-55-2838
URL: http://kyka.co.jp
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Asahi Holdings, Inc.

11F Sapia Tower,

1-7-12 Marunouchi, Chiyoda-ku, Tokyo
100-0005, Japan

TEL: +81-3-6270-1833

Website: http://www.asahiholdings.com

Environmental Consideration in Printing

W Paper

This report uses paper certified by Forest Stewardship Council (FSC) that
includes fiber from responsibly managed forests certified by the FSC.

MW Ink

This report was printed with ink which does not contain volatile organic
compounds (VOC).

M Printing

This report has adopted a waterless printing method requiring no
dampening water containing alkaline developers or isopropy! alcohol.
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